
1

Winter 2015

General Manager
Dan Gallina 

Management
Team - 2014/15 

Commodore, 
Marina Manager,

Clubhouse
Rob Taylor

Vice Commodore,
Technology Chair  
Stephen Whitefield

Rear Commodore,
Sailing Activities
Hector Saulnier

Fleet Captain 
Sail, Racing
Gordon Hart

Fleet Captain 
Power, Marina and

Mooring Field
Steve Waller

Treasurer, Bar
Don Jessome

Management:

Junior Sailing
Rob Arsenault

Yard and Gas Dock   
Tom Engram

Entertainment 
Kelly Clelland

Safety and Security
and Environment 

Bob Stewart

Recording 
Secretary  

Patricia Haight

Trustees:
Paul Downing
Jim Thomas
Nathan Reece

Club Historian
Patricia Haight

It is remiss of me, not to mention the lovely evening my daughter and I spent at the recent
annual Commodore’s reception of the DYC. In my numerous years as a member I have
attended this event on many occasions, but there just seemed to be a difference this year. I
believe my age had something to do with it. At 95 I have to be extra careful not to trip so I
did not move around among the guests. Didn’t have to, the service was par excellence! I did
however get the chance to chat with P COMM Jim Thomas and have my picture taken with
Rob Taylor. Another pleasant surprise was to see the old pages of the history book shown on
a screen. This should happen more often at other events. 

My thanks to all who planned this lovely occasion, and I expect to see you all again ‘THIS
TIME NEXT YEAR”!

The 2015 Commodore’s Reception
By Peter Douglass, Past Commodore



The 2015 version of the Commodore’s Reception was bound to be
a big success! Following on the heels of a great Convoy Cup
Regatta lunch and Awards ceremony, Commodore Rob Taylor was
determined to put on a great show – a reception that had his
personal stamp on it. He enlisted the laudable talents of Diane
Harrison-Slack to assist and the event was, in Peter Douglass’
words, “a lovely occasion” – high praise from our 95 year old Life
member!

The food, personally selected by Rob was to die for…Devine Dishes
from Waverly Road did a flambé table featuring seared scallops
with Pernod, shrimps flambéed with coconut rum, a flamed dessert

of dark rum caramelized banana crepes, mini-raspberry and lemon trifles topped with meringue cookies, and chocolate
trifles. In addition, passed items included prosciutto and Swiss wrapped asparagus in phyllo bundles, spiced beef
tenderloin skewers with a gorgonzola dipping sauce, mini pancakes topped with spiced walnuts, figs and mascarpone,
mini crab cakes with a lemon-horseradish sauce, and caprese skewers with marinated bocconcini cheese, fresh basil and
cherry tomatoes. Doesn’t that sound amazing?

All of these delicacies were paired with some excellent that were outstanding that met with high approval of all those

The 2015 
Commodore’s 
Reception 
By Dan Gallina, General Manager
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Club Hours
The DYC office is open Monday to

Friday 8am to 5pm.

Tender Service/
Fuel Dock Hours

Closed for winter
re-opening in May 2016

Bar Hours
Winter hours began Oct 8 

as follows:
Mon – Thurs: Closed

Fri: 4 – 11pm
Sat: 11am  – 10pm
Sun: 11am – 7pm

Summer hours begin 
with First Race in May 2016

General
Information

who attended. The mood of the
party started out on the formal side
– jackets and ties for the men and
lovely dresses for the women, but as
the food and drink were consumed,
it morphed into a “band-up party”
as I have heard it described.

Rob asked for a video version of the
History Book and we turned that
project over to Alina and Pat, and it
was very well received. Alina and Pat
took electronic photos that had been
taken earlier by Vicki, along with
some new shots they took

themselves and crafted that material
into a beautiful and informative
Power-Point Slide show that
captured the attention of many
throughout the night. It seemed to
go well with the Modern chic décor
(with a touch of the sea). Diane out-
did herself with the amazing
decorations…most people
commented that they had never
seen the Clubhouse look so great!

Past Commodores Peter Douglass,
Don Backman, Jim Thomas, Nathan
Reece and Grant Gordon were in

attendance, and many others would
have loved to attend but had
previous commitments. All guests
enjoyed the music and the
dancefloor was full all night long –
until about 2am apparently!

All in all, it was a first class event put
on by a first class Commodore. If
you didn’t attend this year, you
really want to make sure you get
your ticket order in quickly next year
‘cause I’m quite sure it is going to
sell out very quickly!

What a day!  This year, Beancrock
was held on Saturday Oct 3rd – it
was warm (sort of) wet and windy
just how sailors like it (well maybe
not).  Twenty-three boats came out
for the DYC Bean Crock Regatta; we
had 3 fleets - a spinnaker fleet and
two white sail fleets C and D.  The
wind was out of the NE at about 15
to 18 kts and built as the day went
on to 18 to 23kts.  The run out to
the head of the harbour was quick
but as we turned the last buoy to
come back, the boats had to tack
their way up the harbour.  The race
started a noon and all boats finished
by around 4pm.  Beans were not
served, but instead the
entertainment committee had hot
lasagna and salad that was a great
hit with all the sailors.  Brian’s DJ
Service started the music and

dancing at 7pm, however it had
been a long day for many so the
crowd of approximately 100 people
for the awards and dinner quickly
thinned out to about 30 people by
8:30 that enjoyed the music and
dancing for the rest of the evening.
Next year the Beancrock is being
scheduled for around Sept 24th
check the NSYA calendar.

Results for the day:

Spinnaker Fleet – 1st Rattle & Hum,
2nd Equinox, 3rd Vagrant 

C – White Sail Fleet – 1st Summer
Camp, 2nd King of Normandy, 3rd
Janise

D – White Sail Fleet – 1st Tuna(SYC),
2nd Express Extra, 3rd Acalina

DYC Bean Crock 2015 By Hector Saulnier, DYC Rear Commodore



I would like to thank everyone for all
the help and support you gave me
during this sailing year; I can assure
you I needed it as the Racing
Program needs a team approach to
ensure success.

To that end, I would like to start
early at trying to get things ready for
next year and I believe that the best
way to proceed is to increase
participation and involvement from
the members interested in racing.
The more people that get involved
by providing some of their time in
helping coordinate the sailing
events, the more successful the
program will be. There is a lot that
happens behind the scenes and with
a little help and coordination it will
be easier and more enjoyable for all.

Analysing past experiences, I believe
the following positions would be
helpful:

1. Chair/ Co-Chair (Rear
Commodore/Fleet Cptn Sail) 

� Chair meetings of the DYC Race
Committee in accordance with DYC

By-laws

2. Communications Co-ordinator &
Recorder  - (Vacant)

• Develops and delivers the
Communications and Marketing
Plan for the DYC Race Committee
to internal and external clients. 

• Responsible to ensure that a
“summary of discussions” is made
in a timely manner after each RC
meeting.

3. Sponsorship Co-ordinator &
Treasurer – (Vacant)

• Develops and delivers the
Sponsorship and Fundraising Plan
for the DYC Race Program.
Coordinated the communications
aspect of this plan with the
Communications Co-ordinator.

• Responsible to ensure that the
funds raised and funding
requirements of the Race
Committee are carried out in
accordance with DYC procedures
and policies. (Coordinates with
DYC Management)

�• Keep track of receipts and
expenses and report to club
treasurer on a regular basis.
(coordinates with DYC
Management)

4. Training and Development Co-
ordinator – (Vacant)

• Develops and organizes training
and information seminars/sessions
to meet the requirements of DYC
race participants and race
management in a timely fashion.
Develops and delivers training
materials for Monday night racers.

5. Protest Committee & Handicap
Co-ordinator - (Vacant)

• The Protest Committee is
responsible to ensure protests are
held in compliance with the Race
Rules as established by the Notice
to Race and Race Rules as
established by the CYA and DYC

• Provides a focal point for
organizing protest committees
and discussing/reviewing
handicap issues and identifies
associated training requirements
to the T&D Co-ordinator. 

6. Open Regattas & Boat Show Co-
ordinators - (Vacant) ( works with
Fleet Cptn of Sail and/or Rear
Commodore)

• Responsible for the overall
coordination of all DYC Open
Regattas. Updates Sailing
Instructions and Notice of Race
with Communications
Coordinator. Toward this end they
are responsible to identify key
positions required in support of
these events and to co-ordinate

with other RC members to ensure
DYC runs a well-coordinated,
professionally managed regatta.

7. Race Marks – (Vacant)

• Responsible for ensuring race
marks are ready, deployed and
recovered for the season

8. Committee Boat Co-ordinator
(scorer, starter, timer, Skipper’s
meetings) (Paid position) BJ
Nooyen

• This position is responsible to
ensure that all aspects of “on the
water” aspects of race
management are conducted in a
professional and competent
manner in compliance with the
Notice to Race and Race Rules as
established by the CYA and DYC. 

• Also responsible for ensuring
requirements to achieve these
responsibilities are identified to
the RC.

9. Food Service Coordinator –
(Vacant)

• Responsible for working with the
DYC entertainment person on
Management and Club manager
to coordinate, recruit and
schedule volunteers from all
sailing classes to ensure that a
volunteer food service is available
to support identified club races
and that related funds are
collected in support of race
events. 

10.Class Reps – (Vacant) Normally a
Class Rep should also hold or
participate in one of the above
positions on the DYC race
Committee

�•  A Class Rep 
�•  B Class Rep 
�•  C Class Rep 
�•  D Class Rep 
�•  Monday Night Rep 

• Class representatives may perform
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DYC Race Committee Volunteers Needed! 
By Hector Saulnier, Rear Commodore
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My good friend Peter Douglass

took the time to send me some

beautiful photos taken by his

daughter Susan Smith. The subject

is that gorgeous Blue Heron that

can be seen from time to time

near Bill’s Island.  Sometimes, the

most beautiful things are right at

your finger tips – you just need to

take a moment to look.

Thanks Peter and Susan for

brightening my day!

Beautiful DYC Neighbours! 
Inspired by Peter Douglass, Photos by Susan Smith, Note by Dan Gallina

duties in support of other
positions on the RC; however,
their primary responsibility is
giving a voice to their respective
class racers while increasing

participation within their
respective classes.

11. Members at Large to assist other
in each area. 

If you are interested in getting
involved in something fun, please
contact Hectorsaulnier@eastlink.ca or
call 902-865-6688 if you would like
to volunteer.
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2015 Halloween Party
Thanks to Stephen Whitefield, DYC Members attended a great Halloween Party. Diane did a great job of decorating to put
everyone in the Halloween mood. The photo’s below tell the story
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Some Winter Safety Reminders 
By Bob Stewart, Safety and Policy

As end of season haul-outs are now
completed for 2015 there are a few
things to remember for the winter of
2016 to keep everyone safe at DYC.

On the Docks
If you're going onto the docks in
winter, have someone with you and
be extra careful walking and getting
on and off your boat. Falling into the
water in winter could be fatal! Also,
make sure they are not slippery with
ice, snow over ice or frost. During
the week they will be shovelled and
have de-icer chemicals put on them
to try to keep them clear. On
weekends there will be a bucket of
de-icer chemical and a scoop at the
marina head. Use it as necessary, but
put the scoop back in the bucket and
put the lid on tightly, or it won't be
any good for long.

Check your boat lines as they might
be weighted down with ice and
chaffing unexpectedly.

Around Boats in the Yard
Walking between boats in snowy
conditions could lead to nasty slips,
falls and injury as ice tends to build
up under snow that slides off boat
covers and collects between the
boats. Varying temperatures can
easily melt the snow during the day
and then form ice at night. Be careful
where and how you walk around the
yard in the snow and don't slip
under a boat cradle.

Masts
There are still some masts on the
racks that have spreaders, antennae
and other attachments on them that
should have been removed. If you
haven't already, tidy up your mast
and put your name on it so you can
be contacted if there are any issues
with it. Be careful, and don't interfere
with other masts.

Jack Stands
Much has been written about jack
stands, and we have a new policy on

Can you see
the antenna
in this
picture? It's
right at eye
level waiting
for your eye
(just in front
of the
handicapped
parking sign).

putting wood under stands for boats
with their masts stepped, but they
still have to be checked regularly for
the affects of wind and temperature
changes. It's important all through
the winter, but even more-so in the
spring when the ground starts to
thaw. It's your boat and your
responsibility!

Cradles
Not just jackstands can be affected
by wind, temperature changes and
frost heaves. Cradles can be too.
Check yours regularly, and if it
appears to be leaning excessively let
the yard staff know so it can be set
right before it affects your boat - or
other boats.

Ladders
You will probably use a ladder to
access your boat during the winter.
Remember to anchor it firmly on the
ground and make sure it is not on ice
or sloped too much so the bottom
could slide out, or too close to
vertical so it could fall over
backwards when you're on it. Then,
the first time you climb it, tie the top
to something so it can't fall over (and
no-one can take it when you're on
the boat and not looking). Lock up

your ladder when you're not using it
so it doesn't get 'borrowed' or used
to access someone else's boat.

Heaters
Remember unattended heaters are
not to be left on boats. If you're
there working on your boat, by all
means warm it up while you're there.
But, do not leave a heater on in your
boat when you're not there. We've
had boat fires before and we don't
want another one!

Boat Covers
Every year there are some boat
covers, tarps and even shrink wrap,
that fail, most often because of
strong winds. Be vigilant, not just for
your boat, but others as well. Catch
an imminent failure and you might
well save yourself or another boat
owner a lot of grief and/or money.

Be a Good Neighbour
Whenever you are going to check
your boat have a good look around
at other boats as well, and if you see
anything amiss, tell someone - the
GM, yard staff or the boat owner
who might be affected.

Think Safety - Be Safe!
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DYC Entertainment  By Kelly Clelland, Entertainment Chair
It’s hard to believe that it’s December
already. It seems like just yesterday
we were launching Vagrant, and now
she’s tucked away for the winter and
another sailing season is over. While
we no longer have the endless list of
boat chores calling us to DYC, there
have been many other activities to
participate in.

It was a full house on November 21st
for the Rear Commodore’s Awards
night. I’ll leave the details on the big
winners for Hector, but it’s safe to say
that no one left hungry following an
amazing hip of beef buffet. Following
dinner and prizes, guests were
entertained by the debut performance
of the new DYC house band, The
Retainers. Paul Downing and his band
kept the dance floor full all night, and
we are truly lucky to have them.

For those who missed the band at the
awards night, The Retainers returned
for an encore performance the next

week for a TGIF in support of Junior
Sailing. Members and guests enjoyed
all-you-can eat chili (until it was gone
☺ ) and another night of great music.
Judging by the strong attendance, it
seems our house band has developed
quite the fan base. 

If you were ever curious about the
talents of your fellow members—
beyond their seamanship, of course—
the Christmas Craft Fair on Sunday,
November 29th was the place to be.
A dozen members and friends had a
wide variety of items on offer
including baby clothes, skin care,
jewelry and art, just to name a few.
What other craft fair allows you to
peruse holiday treasures with a beer
in your hand? Look for this fantastic
event to return again next year! 

While my crystal ball is out of order, I
have no doubt the Yankee Christmas
held on December 11th, organized
by Scott and Joyce Livingstone, Vicki

Froats, Nancy Jardine, Sharyn
Henderson and Tony Kasprzak will
prove to be yet another smashing
success. 

Needless to say, my first month as
your Entertainment Chair has been a
hectic one, but a lot of fun too. I am
grateful for the support of Joyce,
Scott, Sharyn, Vicki, Nancy, Sharyn
and Pat Haight, and of course Paul
Downing and the Retainers. Plans are
underway for the New Year, starting
with the New Year’s Levee. Watch for
another performance by the house
band in January, New Members
Night, Casino Night and much more
in the months ahead. 

I welcome your suggestions and
feedback. Please don’t hesitate to
reach out to me at
Kelly.dyc@gmail.com. May you have
a wonderful Christmas, and I look
forward to seeing you at the New
Year’s Levee.
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DYC Rear Commodore’s Dinner, Dance and Awards Night 
By Hector Saulnier, Rear Commodore

WOW what a party! It was a full house with over 100
people attending the dinner and event. The meal was
catered by Sizzling BBQ and everyone said they did a
great job with unlimited hip of roast beef…some people
had 2nds and 3rds - (Tender and smooth).  A huge
“Thank-you” and ear-deafening applause went out to all
DYC sponsors, race committee, volunteers and club
management and staff that help with so many things
throughout the year. 

Title Sponsors: The Binnacle, Doyle Sails, Labatt Canada

Platinum Sponsors: Quest Realty, DSS Marine, Steele
Volkswagen, Helly Hanson

Gold Sponsors: Labrador Sea, Lacewood Endodontic,
Burnside Fiberglas Marine Supply, ABC Insurance, Cdn
Power & Sail, Alderney Squadron, Sunnybrook Yachts,
Seaworthy Marine Services

Monday Night Racing was a great hit this year with 16 -
18 boats participating in both 8 learn to race events and
8 races for a series. The winners for Monday night where

Boats PHRF 199 and lower
Equinox Rod Stright
J Rouette Peter Hoyt
Endorfin Barry White

Boats PHRF 200 and Higher
King of Normandy Francois Guitton
Clark & Alexander Ian Porter
Day Dreamer Michael Farrell

Wednesday Night Racing had 4 fleets and the overall
results for the year where

A fleet
Climax Nathan Reece
Five of Harts Gordon Hart
Chaos Mark Gosine

B fleet
Mayhem Richard Gerstenberger
Express Extra Hector Saulnier
J Rouette John Hopkins

C fleet
Summer Camp Barry Nooyen
King of Normandy Francois Guitton
Hypnautical Brad Boudreau

D fleet
Equinox Rod Stright
Endorfin Barry White
Acalina Roland Bourdage
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Special Mentions goes to the following boats and Skippers
with:
Mayhem – Richard Gerstenberger taking the overall club
championship with the lowest net points.

King of Normandy - Francois Guitton being recognized
with the achievement award  - skipper and boat that has
improved the most.

Vagrant – Grant Gordon being recognized as a great sailing
ambassador for DYC with the cruising and racing miles he
has put on his boat during the last year and the support he
gives to the club

If you see any of these skippers be sure to congratulate them.

At about 8:15 the meal, awards and prizes wrapped up
and the DYC house band started to play.  The music was
great and everyone had a good time until about 11:00pm
at which time those people that remained helped clean up
and put away the tables and chairs.

It was a great event and a good year with many people
saying they looked forwarded to lending a hand to help
support our sailing efforts for next year.

As Rear Commodore – I wish to thank everyone that
participated and look forward to starting on the 2016
sailing season with your support.



12

Do you have a ‘Last Will and
Testament’? (If not, you should
have!) If so, when was the last time
you updated it? Some say it should
be updated every year or two, just to
make sure that when somebody
eventually has to read it, it will
actually reflect your current ‘will’ for
your estate and say what you really
wanted it to say.

In the same way, periodically we have
to update the Club By-laws that we
operate by to actually say what we
want them to say. In a club run by
volunteers such as ours that should
be done at least every five years.

In 2010 the Management
Committee of the day asked Debbie
Mountenay, being a professional
administrator with experience in
such things, to review the By-laws
that were previously amended back
in 2005. That review was completed,
the amendments were approved by
the members and ultimately by the
Registrar of Joint Stock Companies
(as required by the Societies Act),
and our present By-Laws were issued
17 Jan, 2011.

We are past due for an update.
The current Management
Committee is considering
undertaking another review to
ensure our by-laws get up to
date and actually reflect what
the majority of present-day
members expect their club
operating rules to say.

There are a couple of changes
required by external influences, e.g.
the Canadian Yachting Association
and the NSYA have changed their
names to 'Sail Canada' and 'Sail NS',
so our By-laws Art 10.9 and 14.1 that
refer to the NSYA should be changed
to read 'Sail NS'. Also, the reference
book for our meeting procedures,
'Call To Order', is out of print and no
longer available, so our By-law Art
8.1 should be changed to 'Call To
Order, Second Edition' in order to be
current. Those simple changes
require formal notice, a vote in
favour by 75% of the members
attending a Club general meeting,
approval of the Registrar, etc. 

There are other seemingly innocuous
changes and a few more significant

If you
haven't got
one of these
little
booklets,
ask for one
at the Club
office and 
have a look
through it.

ones that the Management
Committee will consider over the
next few months and perhaps
recommend to the members, but
you have the right and opportunity
to recommend changes as well.

Ensure that your Club By-laws say
what the majority of Club members
want them to say. If you don’t think
they do now, this is your chance to
say so and recommend change(s).
Please read them, and send in your
comments or suggestions so they can
be considered carefully with the other
updates that come up for review. 

Look them over, and have your say!

DYC By-Laws By Bob Stewart, Safety and Policy Chair

In case you missed the Commodore’s
reception this year, I asked Peter
Douglass for the words he so
eloquently spoke at the event so that
I could publish them in the December
Signal, and here they are:

Commodore Taylor, his Flag Officers,
Members and Guests.

It is indeed a pleasure for me to be
part of this annual occasion, and I
thank you for your kind invitation. As
in the past, this lovely event is held
to celebrate another successful
sailing season of the DYC. One has
just to read the Club “SIGNAL” to
see the scope, the ability and the
awards won by our members.

You will find similar accounts of the
past years in our Club History Journal
which will also tell the story of our
very beginnings. I urge you to look at
it when the opportunity presents itself!

As one of the original Charter
members of the Club, Gen. Mgr
Dan, prevailed upon me again to
relate some of the experiences,
connected with our early existence.
This brings to mind, one positive
thread that has been with us since
the beginning, as it is today, the
Club is a “Family Oriented”
association! My old buddies back
then would, like me, find it hard to
imagine the scope of the activity
today, both on land and water, and
the excellent management that
makes it work so well!

In our very early days, our Club
house was a small bare-walled single

DYC Annual Commodore’s Reception For Year 2015
By Peter Douglass, DYC’s Treasure and most Senior Life Member
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room log cabin, complete with a two-hole outhouse
located at the rear of the building. Plans were finally
made to add on a small kitchen and “indoor heads” so
we could have some social activity for the 50 members!
And GREAT times they were! The member’s wives held
card games, dances, tea parties and bake sales to retire
this debt! 

Later in the 70’s, we built this building, and most of the
construction was done by “sweat labour”. This family
oriented spirit continued, when our sweethearts and
wives, known as “The First Mates” did their part in
furnishing the new building.

I am sure that as this occasion is repeated in the years to
come, the same outstanding features of this “FAMILY
CLUB” will prevail to be celebrated again. Continued
good management in the office, the work yard, the Junior
sailing programme and other Committees, will assure that
this spirit will prevail!

To-day we are the envy of all sailing associations in Nova
Scotia and the Maritime Provinces!!

Thank you and God Bless,

Peter Douglass, Past Commodore. October 24th. 2015
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Six New DYC Life Members Crowned!  
By Dan Gallina, General Manager

It was a banner year at DYC as 6 new Life members
were inducted to the coveted list for 2015/16 at the
Fall General Meeting held 29 October, 2015.  Reid
Newport, Garth Mallett, Larry Gibson, Cam Chisholm,
Bruce Doucette and Les Reece all reached that
milestone in a DYC member’s career where they no
longer have to pay membership dues as a reward for
dedication and loyalty to the Club over the previous 25
years of unbroken membership.  It was really nice to
see Larry Gibson return for his Life Burgee and Life
Membership Card – we hadn’t seen him for a few years.
Unfortunately, Reid Newport and Bruce Doucette were
unable to attend, but were awarded their Life
memberships all the same.

4 new life members

Cam gets Life Membership

Les Gets Life Membership

Garth at 25 yrs

Larry gets Life Membership
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Contact
Information

Dartmouth Yacht Club
697 Windmill Road
Dartmouth, NS

B3B 1B7
Tel: 902-468-6050
Fax: 902-468-0385

dyc@ns.sympatico.ca
www.dyc.ns.ca

Newsletter
Information

The Signal is published
4 times a year:

It is available at the 
DYC Clubhouse
and posted at
www.dyc.ns.ca

EDITOR
Dan Gallina
DYC Office

ADVERTISING
Contact DYC Office

Tel: 468-6050 
to place an ad.

ADVERTISING RATES
Full Page - $100
1/2 Page - $75
1/4 Page - $50
Bus Card - $25

SUBMISSIONS
Articles and photos will

be considered for
publication subject to

space and topic.
Must be digital.

IMAGE & AD
SPECIFICATIONS

Supply via email. PC or
Mac compatible JPEG,
Tiff, EPS or pdf files
Image resolutions
should be at least 

250 dpi, sent attached
to your email not
placed in a word

document.

NEXT DEADLINE
Deadline for next 
issue submissions 
for articles and 

advertising will be 
Wed, March16, 2016.

DESIGN & PRODUCTION
Jennifer Stone

Michael Owen
Owen & Morrison

Trial Lawyers

Queen 52 King Street
Dartmouth, NS B2Y 2R5

Office:  902.429.4104  |  Fax:  902.423.4009
Cell:  902.499.0433


